


GHG Protocol
The GHG Protocol is a global suite of standards, 
guidance, tools and training created by the WRI 
(World Resource Institute) and the WBCSD 
(World Business Council for Sustainable 
Development) so that companies and 
organizations can measure and manage GHG 
emissions in a standardized way.

Greenhouse gases considered
in the Inventory:
     Carbon dioxide (CO2);
     Methane (CH4);
     Nitrous oxide (N2O);
     Sulphur hexafluoride (SF6);
     Nitrogen trifluoride  (NF3);
     Hydrofluorocarbons (HFCs);
     Perfluorocarbons (PFCs).
CH₄, N₂O, SF₆, NF₃, HFCs and PFCs emissions are expressed as CO₂. 
The gases identified in Urca Gás were: CO₂, CH₄, N₂O and HFC.

That way, all GHGs were considered and made 
available for the knowledge of our stakeholders.

We are a young company that is being 
structured and growing simultaneously. We know 
that our current challenge is to create a solid 
organizational culture amidst assets acquisition, 
new business development and the hiring of new 
employees.

We have implemented a Culture Guide to be 
shared with all employees, and we perform a safety 
integration with every new employee that arrives in 
the Group, where we present the risks and rules of 
our operations.

In this guide we detail our purpose and values, and 
we recognize the importance of our employees’ 
partnership and performance in the active 
construction of a powerful and innovative group. 
We invest in training and qualification, and we are 
building a career plan to stimulate the talents that 
are already with us.

In 2022, we received a Great 
Place to Work certification, a 
global consulting company 
which assesses the level of 
satisfaction of employees in 
various company fronts. One of 
the subjects highlighted by 
the assessment was respect.

GRI 2-7, 2-30, 401-1, 401-2, 401-3, 402-1, 403-1, 403-2, 403-3, 403-5, 403-6, 403-7, 403-8, 403-9, 403-10, 404-1, 409-1
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Additionally, we received an overall score of 
98/100 for employees who feel well treated 
regardless of their color or ethnicity, and 
97/100 for employees who feel well treated 
regardless of their gender.

We renewed our certification in 2023, which 
assures that we are on the right path.

The Group acts in accordance with its Code of 
Ethical Conduct and Integrity, which guides direct 
and outsourced hiring through legally foreseen 
processes, with special attention to environmental, 
fiscal, tax, social security and labor legislation, 
abolishing child and forced labor. During all the 
period covered by the Report, there was no 
occurrence linked directly or indirectly to the 
Group regarding these kinds of situations. We 
closed 2022 with all employees regularized 
according to the Ministry of Labor requirements.
 (GRI 409-1)
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Foto: Equipe. Banco de imagens do Grupo Urca Energia.

Improvements as of our first Inventory of GHG 
Emissions

     Evaluating and replacing equipment with 
other ones that are less energy-intensive, thus 
reducing our carbon intensity.
     Assessing and replacing stocks, such as
refrigerant gases, with less polluting options.
     Evaluating options for clean energy backup 
with the installation of smart energy meters.

These improvements also reflected in terms of 
production. In 2022 we treated around 650,000 
m³/day of biogas in the Gás Verde operation, 
resulting in a 18% increase in the biomethane 
production. In EVA units, we produce more than 
50 million kWh in 2022.

We have ended 2022 with 158 employees. 
(GRI 2-7). The remuneration policy for Gás Verde’s 
operational areas is defined on a union basis, 
and for other companies in the Group, the 
remuneration is defined according to market 
studies and research in each work area. (GRI-2-30)

Our benefit plan includes a health and life 
insurance, as well as all benefits established by 
law, such as 5-day paternity leave and 120-day 
maternity leave. (GRI 401-2, 401-3)

Our plan also includes the creation of a health 
promotion plan for employees that are not 
directly related to the company’s operation, but 
rather to the health practices for promoting 
well-being and quality of life. (GRI 403-6)

Throughout 2022, we carry out the Great Place 
to Work consultancy, through which we 
consolidate the data regarding our employees’ 
characteristics. From these figures, we set goals 
to increase the female and ethnic 
representation within Grupo Urca Energia. As 
the questionnaire applied by the consulting 
company is not mandatory, the figures are 
different from those presented in the total 
number of employees (158).

OUR TEAM
GRI 2-7, 2-30, 3-3 Attracting and developing people
and promoting diversity, 401-1, 401-2, 401-3, 402-1
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Diversity and Inclusion

15%
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2022
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Total
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19%
75%
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Goal 2023

48%
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representation

Goal 2028
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TOTAL 126
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26-34 years old
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are people over
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35-44 years old
45-54 years old

40
30

32%
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Over 55 years old
Not identified
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4

11%
3%

TOTAL 126
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Brown (mixed-race)
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33%

55.9%
of ethnical 
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Asian 2 2%

Black
Prefers not to answer

3
4

2%
3%

Others
Not identified

2
3

2%
2%

We are committed to achieving the established goals, 
which were progressively outlined until 2028. We aim to 
achieve gender equity in a challenging sector, and already 
in 2022 we exceeded the target in female representation, 
increasing by 17% the number of women in our workforce.

The same happened with the number of employees 
over 55 years old. We are actively working and 
developing strategies to capture new talents in order 
to achieve the goal of ethnic representation by the 
end of 2023.
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With the expansion of our business and the growth 
of the Group, in 2022 we hired 80 new employees 
to join the team as follows.

Training and qualification
(GRI 404-1)

We believe in our employees’ continuous learning 
and we encourage training so that we can enable 
professional growth within the company. In our 
culture, we promote the participation and 
engagement of our team in resolving problems 
and, as per one of our values – “ownership attitude” 
–, we appreciate the opinions and solutions 
brought by them.

We are structuring a robust career plan for 2023, 
and we increasingly bring new challenges and 
opportunities for growth. 

According to our policy, we inform our employees 
about any operational change at least 30 days 
before in order to provide them with time to adapt 
to the implantation. News usually circulates in the 
DSD (Daily Security Dialogue). (GRI 402-1)

Total new hires
in 2022 by gender
(GRI 401-1)

Gás Verde
Seropédica

EVA
Energia

Urca
Gás

Urca
Trading

Grupo Urca
EnergiaGender

39
93%

2
7%

4
67%

2
33%

9
60%

6
40%

1

33%
2

67%

6

40%
9

60%
41 6 15 3 15

Men
% Equivalent

Women
% Equivalent

TOTAL

41 6 15
3

Gás Verde
Seropédica

EVA
Energia

Urca
Gás

Urca
Trading

Grupo Urca
Energia

15

Total of new hires
in 2022
(GRI 401-1)

Total new hires
in 2022 by region
and gender 
(GRI 401-1)

Region Female Male

Rio de Janeiro 19
2São Paulo
0

57
1
1Mato Grosso
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One of our biggest concerns is keeping our 
employees safe. We have a technical body that 
performs electrical, maintenance and industrial 
painting services, as well as biogas compression 
services, all mapped and preventive operational 
control measures. (GRI 403-1)

In Gás Verde, we created the Emergency Response 
Plan (ERP), so that all employees who work at the 
plant, whether in administrative or operational 
positions, can be covered by the System of Health 
and Safety. This system operates preparing 
ergonomic, insalubrity and hazard reports, also 
covering base documents (Risk Management Plan 
and Occupational Health Medical Control Plan – 
operational procedures and technical 
instructions). (GRI 403-1)

HEALTH,
SAFETY AND
ENVIRONMENT
IN OPERATIONS
GRI 3-3 Health, Safety and Environmental Management, 403-1,
403-2, 403-3, 403-5, 403-7, 403-8, 403-9

We developed rules and training for the team, in 
addition to constantly monitoring whether the 
activities are being correctly developed. (GRI 403-2)

With the aim of identifying and minimizing risks 
associated with the Group's operations, especially 
the Gás Verde and EVA, we carry out a preliminary 
risk assessment based on operational controls, as 
well as process and procedures assessment, via 
testing of sampling. We also carry out annual 
environmental assessments in order to prepare 
insalubrity and hazard reports. (GRI 403-3)

We control the documentation regarding specific 
training for all employees who are not directly 
hired by the Group, but who carry out activities in 
our operations. Furthermore, we promote an 
integration where we address all topics regarding 
safety, health and environment. (GRI 403-5)

All new operations’ employees receive a 30-days 
training, where we provide them with an initial 
assistance for understanding the tasks, as well as 
knowledge of the risks related to production 
processes and substances used, besides integrating 
them into the Prevention Program developed by 
the Group. Employees who work in areas 
considered unhealthy must be aware of the most 
effective methods to mitigate or even eliminate 
the risks in these environments. (GRI 403-7)

We seek to follow the market good practices, 
occupational safety regulatory standards 
established by the Ministry of Labor and, even 
though the Group is not certified, we follow quality, 
environmental and safety standards in accordance 
with ISOs 9001 (Quality Management System – 
QMS), 14001 (Environmental Management System) 
and 45001 (Occupational Health and Safety 
Management System – OHSMS). (GRI 403-8)

We have an HSE team responsible for all safety 
procedures developed based on the risks 
inherent to activities at the plant.
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In order to ensure a safe operation, the use of PPE 
is mandatory in all plants, as well as work permit 
(WP) requests to perform non-routine tasks. We 
follow occupational safety regulatory standards 
established by entities such as the Ministry of 
Labor, ABNT – Brazilian Association of Technical 
Standards – standards and internal procedures.

The standards that relate to Gás Verde’s
activities are:
     NR-10: Trabalho com eletricidade
     NR-10: SEP – Sistema Elétrico de Potência
     NR-13: Vasos de pressão
     NR-20: Combustíveis
     NR-33: Espaço confinado
     NR-35: Trabalho em altura

The main risks of work accidents in the Group’s 
operation, especially at Gás Verde, identified from a 
mapping of activities carried out by the HSE team, 
are avoidable risks when the use of PPE is correct. 
Among them are the projection of particles that 
can reach the eye area and chemical accident due 
to improper product handling. There is also the risk 
of falling due to work carried out in high places, of 
electric shock caused by high and low voltage and 
due to improper use of tools. Our management 
regarding these risks occur through a severe 
control of PPE use at the plant and constant 
training of the operational team.

In 2021, we needed to mandatorily communicate 
one work accident, representing a rate of 2.42%, 
and one high potential work incident identified. 
Happily, there were no records of accidents with 
serious consequences throughout 2021 and 2022. 
(GRI 403-9)

As for EVA, especially the Mauá unit, the applicable 
standards regarding the operation are:
     NBR 5419: 2015 – Protection standard against 
atmospheric discharges
     NBR 5410: 2004 – Standard for low voltage 
electrical installations
     NBR 14039:2021 – Standard for medium voltage 
electrical installations
     NR-10 – Safety standard in electrical installations 
and services
     NBR 7117: 2021 – Resistance measurement and 
determination of soil stratification

The security procedures that suit to these 
standards are the use of PPE (earmuffs, shoes, 
uniform and glasses) and training in safety 
measures carried out annually. The Management 
System meets applicable standards. The main 
control is the RMP, created in 2023 and which 
classifies the biogas plant as not explosive due to 
its operational characteristics. (GRI 403-1)

We have a daily activity plan, with PRA – 
Preliminary Risk Analysis –, which can be started 
only after the release of the Work Permit (WP) and 
Work Entry Permit by the supervisory authorities. 
(GRI 403-9)

This is a precautionary measure carried out daily in 
order to ensure the team regarding the activities to 
be carried out in the field.

Furthermore, we are making an awareness effort 
regarding the importance of quantifying incidents 
in order to work on the base of the Frank Bird 
pyramid, a graphic proportionality representation 
existing between incidents (events that do not 
generate losses) and accidents with damage to the 
health of employees. (GRI 403-2)

At the beginning of the day, the operations 
team meets for the Daily Security Dialogue.

Company Work accidents

Gás Verde 472 days without accidents*
1,035 days without accidents*Eva Energia

*The last accident was registered in Seropédica plant, in Sep 15, 2021.
**The control is carried out since March 2020.
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Occupational diseases
(GRI 403-3, 403-5, 403-8, 403-10)

The units of Urca Trading, Urca Gás and Grupo Urca 
Energia are offices and do not present Health, 
Safety and Environmental risks in their operations, 
except those determined by administrative work, 
such as RSI – Repetitive Strain Injury –, for example. 
In that sense, the Group makes efforts to offer the 
employees work facilities that provide the 
adequate ergonomics and a comfortable working 
environment. (GRI 403-8)

As per determination of the Ministry of Labor, in 
2021 Gás Verde assessed, through a specialized 
company, the level of exposure to occupational 
diseases to which employees are submitted in the 
company's operation. The report identified services 
in confined space with possibility of contaminated 
atmosphere, exposure to noise, welding and 
industrial painting services, as well as charging and 
discharging of compressed natural gas (CNG). For 
such risks, protective measures were created by the 
HSSE team such as training, respiratory protection 
and atmospheric control, in addition to the creation 
of safety rules and regular inspection of activities. 
During 2021 and 2022, there were no records of 
deaths, nor confirmed cases of occupational 
diseases that needed to be mandatorily 
communicated. (GRI 403-10) EVA plants do not register 
occupational diseases related to the company's 
operation. (GRI 403-10)

All Gás Verde employees who carry out activities 
that involve working at heights and confined 
spaces, whether internal or external, are subjected 
to appropriate training. EVA Mauá’s employees 
carried out training according to the fire brigade 
and the APP (Área de Preservação Permanente, 
Permanent Preservation Area) requirements (NR-06) 
and emergencies. (GRI 403-5)

As for the number of Group employees directly 
impacted by risks of occupational disease, here 
follows the table:  (GRI 403-10)

Risk Employees
2021

Employees
2022

Risk of fall 15

43Exposure to
hazardous gases

Respiratory 
disease

43

28

41

72Ergonomics

43 41Noise

9 12Electric 
shock

1 1Burn

Conducted trainings
(GRI 403-3)

     NR-33 - Regulatory Standard on Safety
and Health in Works in Confined Spaces
Gás Verde, Seropédica 2021

     NR-35 - Regulatory Standard on Works
at Height
Gás Verde Seropédica, 2021

     Respiratory Protection Program
Gás Verde Nova Iguaçu, 2021

     Hearing Protection Program
Gás Verde Nova Iguaçu, 2021
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We are closing the year 2023 with the release of 
Urca Energia’s first Sustainability (base years 
2021-2022) and Emissions Inventory (base year 
2022). In addition to reporting to our stakeholders, 
these documents will be used as a strategic tool for 
the Group. Based on the consolidated information 
and our objectives, we will determine the goals to 
be established for the coming years, as of 2024.

We will continue to promote biomethane as the 
best solution for the energy transition in Brazil, in 
order to include it permanently in the renewable 
energy market. We will act as reference Group in 
promoting customized environmental solutions 
for our customers and as an important player in 
the market. We will actively work together with 
ABiogás so that the biomethane market becomes 
a regulated market, in order to increase its business 
capacity.

Raw CO₂ gas is a by-product of biomethane 
production and can be applied in various industry 
sectors, such as metallurgy, food and beverages, 
textiles, paper and cellulose and sanitation. We 
want to invest more in carbon credit negotiations 
and we are studying alternative investments and 
projects related to Artificial Intelligence-driven 
data processing, so to be able of operating in the 
cryptocurrency mining market (commodities 
trading) with clean energy. We are aware of the 
new regulations in the free energy market, 
positioning ourselves as a Group that can help the 
transition of companies that are able to use this 
market as of 2024.

We are convinced that our next report will bring 
comparative results and qualitative analysis of the 
goals. This way, we can release a report in 
accordance with GRI standards, bringing even 
more transparency and reliability to our 
stakeholders.

Internally, our main goal is to continue building a 
robust organizational culture before a Group that 
grows its assets quickly. For that, we will 
consolidate a governance increasingly effective, 
participatory, transparent, with good practices and 
clear methods. In this process, we will have 
Communication and Human Resources as main 
support, qualification and training areas along 
with our employees.

From an environmental aspect, we pull out all the 
stops to improve efficiency in our operations, as to 
use less and less resources and increasingly 
reduce the emission of greenhouse gases by 
increasing biomethane production.

In terms of business, we continue exploring new 
horizons. We will produce and sell green CO2 at 
Gás Verde’s Seropédica unit, with an expected 
capacity of 100 tons/day.
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General content

1. Organization and its reporting practices

GRI Standarts Content Page/Answer

2-1 Details of the organization Urca Energia Participações Ltda. is a Brazilian private equity company based in Rio de Janeiro city,
operating in Brazil.

GRI 2: General content 2021

2-2 Entities included in the 
organization sustainability report

1. Urca Energia (Urca Energia Participações Ltda.) - holding
2. Urca Trading (Urca Comercializadora de Energia S.A.)
3. Urca Gás (Urca Comercializadora de Gás Natural S.A.)
4. EVA Energia (EVA Biogás Participações S.A.)
5. Gás Verde (GN Gás Verde Participações S.A.)

2-4 Information reformulation Do not apply

2-3 Report’s period, frequency and 
point of contact

Group’s first report. The report’s period covers the years 2021 and 2022, with 2021 being considered contextual information,
and all data mentioned refers to the annual period of 2022 January to December. In case of doubts, send an email to 
esg@urcaenergia.com
Pages 6 and 18

2-5 External assessment
We do not have an internal policy that requires the Report’s validation and we do not carry out external assessments.
The ESG Committee, however, approves the content and the consolidated information in the Report

2. Activities and workers

2-6 Activities, chain of value and other 
working relationshipsGRI 2: General content 2021
2-7 Employees

3. Governance

2-9 Governance structure and its 
composition

GRI 2: General content 2021

Pages 18 to 28

Page 53

Page 34
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General content

GRI Standarts Content Page/Answer SDG

4. Strategies, policies and practices

2-22 Statement on sustainable 
development strategy

GRI 2: General content 2021

2-27 Compliance with laws and 
regulations

Pages 4, 29 to 31

Pages 36 and 37

Page 37

Page 37

Page 25, 27 and 28

2-26 Tools for counseling
and presentation
of concerns

2-23 Policy commitment

2-28 Participation in associations

Material subjects

3-1 Process of defining material 
subjectsGRI 3: Material subjects 2021

5. Stakeholders engagement

GRI 2: General content 2021

3-2 List of material subjects

2-30 Collective Negotiation Agreements Page 53

Pages 8 to 11

Page 11

205-1 Operations assessed regarding 
corruption-related risks

205-3 Corruption cases confirmed
and measures taken

205-2 Communication and 
qualification in policies and 
procedures for fighting corruption

Prevention, monitoring
and combating corruption

GRI 3: Material subjects 2021

3-3 Material subject Management Page 36

Page 36 and 37

Page 37

Page 37
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Material subjects

GRI Standarts Content Page/Answer SDG

403-1 System of occupational health 
and safety management

403-2 Hazardousness identification, 
risk assessment and incident 
investigation

Management of health, safety
and environment

GRI 403: Occupational health
and safety 2018

GRI 3: Material subjects 2021 3-3 Material subject management Pages 53 to 54, and 55 to 57

Pages 55 and 56

Pages 55 and 56

403-5 Qualification of workers in 
occupational health and safety

403-7 Prevention and mitigation
of occupational health and safety 
directly linked with business
relations

403-3 Services of occupational health

403-6 Worker’s health promotion

Pages 55 and 57

Pages 55 and 57

Page 53

Page 55

403-8 Workers covered by a system of 
occupational health and safety 
management

403-10 Occupational diseases

403-9 Work accidents

Pages 55 and 57

Page 56

Page 57
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Material subjects

GRI Standarts Content Page/Answer SDG

201-2 Financial implications and other 
risks and opportunities resulting from 
climate changes

Climate changes: adaptation
and mitigation

GRI 201: Economic
development 2016

GRI 3: Material subjects 2021 3-3 Material subject management Page 41

Page 41

413-1 Operations with engagement, 
impact assessment and development 
program facing local communities

203-1 Investment in infrastructure and 
service support

Social development and access
to energy promotion

GRI 203: Indirect economic 
development 2016

GRI 413-1: Local
communities 2016

306-1 Generation of waste and 
meaningful impacts related to waste

306-2 Generation of meaningful 
impacts related to waste

303-1 Interaction with water as a 
shared resource

303-2 Management of impacts 
related to water disposal

Pollution prevention and control (soil, 
accident) & Waste management

GRI 303: Water and effluents 2018

GRI 306: Waste 2020

GRI 3: Material subjects 2021 3-3 Material subject Management Pages 42 and 43

Page 43

Page 43

Page 42

GRI 3: Material subjects 2021 3-3 Material subject management Page 39

Page 40

Pages 39 and 40

Page 42

PRESENTATION THE FUTURE
STARTS TODAY

CORPORATE
GOVERNANCE

OPERATIONS
AND PERFORMANCE

VALUING
PEOPLE

A LONG
WALK

GRI
SUMMARY

BASE YEAR 2022SUSTAINABILITY REPORT - GRUPO URCA ENERGIA



65

Material subjects

GRI Standarts Content Page/Answer SDG

Pollution prevention and control (soil, 
accident) & Waste management

GRI 306: Waste 2020

306-3 Waste generated (subject content) Page 42

409-1 Operations and suppliers with 
significant risk of forced or slave-like 
work cases

GRI 409: Forced or
slave-like labor

306-5 Waste sent to final disposal 
(subject content)

305-1 Greenhouse gas (GHG) direct 
emissions (Scope 1)

305-2 Greenhouse gas (GHG) indirect 
emissions (Scope 2) resulting from 
energy acquisition

305-3 Other greenhouse gas (GHG) 
indirect emissions (Scope 3)

Management of greenhouse
gases emission

GRI 305: Emissions 2016

GRI 3: Material subjects 2021 3-3 Material subject management

Respecting Human Rights and 
preventing its violations

GRI 3: Material subjects 2021 3-3 Material Subject Management

Page 42

Pages 44 to 50

Pages 44, 46, 47, 48 and 49

Pages 44, 46, 47, 48 and 49

Pages 44, 46, 47, 48 and 49

Page 52

Page 52
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Material subjects

GRI Standarts Content Page/Answer SDG

Page 54

Pages 53 and 54

Page 53

Page 53

Page 54

Page 54

402-1 Minimum notice period for 
operational changesGRI 402: Work relationships 2016

404-1 Average hours of training per 
year, per employee

GRI 404: Qualification
and education 2016

401-1 New hires and employee
turnover

GRI 401: Employment 2016

Attracting and developing people and 
promoting diversity

GRI 3: Material subjects 2021 3-3 Material Subject Management

401-3 Maternity/Paternity leave

401-2 Benefits offered to full-time 
employees which are not offered
to temporary or part-time
employees
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1GOLDEMBERG, José. Pesquisa e desenvolvimento na área de energia. Scielo – Scientific Electronic Library Online. Available at: 
https://www.scielo.br/j/spp/a/hTG4gg9mcCL6WvtkJ6zPpgh/#:~:text=Enquanto%20na%20OCDE%20combust%C3%ADveis%20f%C3%B3sseis,se%20prosseguirem%20as
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